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Discussion Item 8(a):  2025 Budget Workshop, continued 

Continue discussion to provide direction for Chief Appraiser on the 2025 Proposed Budget to be 
sent to the taxing entities. Attached documents: 

 Proposed 2025 Budget Summary with attempt to minimize operational cost
increases over the 2024 Budget amounts; this projection shows a 0.45%
decrease from 2024’s overall budget, with a 1.20% decrease for the taxing entity
costs (Page 13)

 Proposed 2025 Budget with same direction, plus added IS hardware/software
needs discussed throughout 2023 & 2024 + estimated funds for the projected
new CAMA software and homestead audit; this projection shows an overall
increase of 16.74% over the 2024 budget and an increase of 16.57% for the
taxing entity portion (Pages 14-37)

 Listing of the added IS hardware/software, CAMA, and homestead costs for 2025
to show the difference between the two projections (Page 38)

 Supporting detail for the proposed budget (Pages 39-74)

Staff is available to discuss the projections and directions with the Board 

Timeline for the Budget: 

June 15, 2024 – Chief Appraiser is required to send the proposed budget to the taxing entities 
and the Board of Directors before this date 

August 9, 2024 – Scheduled Board meeting for the TAD Budget public hearing (public hearing 
notice will be published at least 10 days prior to hearing date 

September 15, 2024 – Statutory deadline for adoption of the 2025 TAD Budget 

January 1, 2025 – 2025 Budget takes effect 
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